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Abstract 
This dissertation was written as part of the MA in Art, Law and Economy at the 
International Hellenic University.  
In this dissertation with title, “Sustainability issues on economic, environmen-
tal, social and cultural aspects in arts organizations” try to present, what is sustainabil-
ity in general, the main pillars of sustainability and the ways in which they try to 
achieve sustainability in arts organizations. It begins with Introduction in which re-
ferred the main definitions of “management” and analyzed the importance of “man-
agement in arts organizations”.  
In the first chapter, explore the term of sustainability and sustainable develop-
ment. In the following four chapters, present the four main pillars of sustainability, the 
economic, the environmental, the social and the cultural. Moreover, in the sixth chap-
ter presented an empirical research that done, in order to present the ways that they 
try the Arts Organizations in Greece, and more specific in Athens, to succeed sustaina-
bility in each pillar. Lastly, in the final part, present the conclusions according the bibli-
ography research and the empirical research in the Arts Organizations.  
Firstly, I would like to thank my supervisor, Professor George Malindretos, for 
his assistance and guidance. Likewise, I would like to thank all the representatives of 
the Arts Organizations that I met. More specifically, Dr. Sophia Topouzi and Mr. Thana-
sis Apostolopoulos from the Athens Concert Hall Organization, Mr. Stavros Stavropou-
los from the Michael Cacoyannis Foundation. Furthermore, Mr. Myron Michailidis and 
Mr. Cosmas Cosmas from the Greek National Opera and Mrs. Vanessa Adam from the 
Badminton Theater. Finally, special thanks to my family, classmates and friends for 
their supportiveness.   
Keywords: economic sustainability, environmental sustainability, social sustain-
ability, cultural sustainability, arts organizations   
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Preface  
 In this dissertation examined sustainability issues. Sustainability is crucial mat-
ter nowadays in all aspects. It focuses in economic, environmental, social and cultural 
aspects. A manager of cultural organization should be aware and well informed in is-
sues that concerns sustainability in order to be prepared to resolve them and preserve 
the arts organization that represent. The importance of sustainability was the main 
reason that we wanted to investigate it in more depth. Through this bibliographical 
research try to recognize the term of sustainability, its main pillars and methods that 
can be used to achieve it.
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Introduction 
To begin with, this dissertation investigates sustainability and the relationship 
that created with arts organizations. So firstly, we have to make clear basic definitions 
like “management” and “management in arts” and how important is management to 
achieve sustainability in organizations.  
According to Haimann & Scott “management is a social and technical process 
that uses resources affects human activity and facilitates changes to achieve organiza-
tional goals”1 while one of the most popular philosopher of management, Mary Parker 
Follet, believes that “management is the art to manage to become different things 
through other people”2.  Generally, we can say that management has as mission the 
effective mobilization and utilization of all available human and physical resources. 
Responsible for the organization is the manager. The manager’s basic job is to 
organize human and material resources to help through this the organization achieve 
their goals and objectives. In any organization, a manager is “a person who is responsi-
ble for the work performance of one or more people”3.  A good manager should have 
some skills: management skills, technical skills, conceptual skills and interpersonal 
skills. These skills are mandatory for a successful manager because in his daily working 
life will engage in a mix of many different kinds of activities. 
In order to facilitate the operation of an organization and fulfill its mission in 
these uncertain times a manager can use the processes of planning, organizing, leading 
and controlling.  Planning, is the first function of management where is deciding what 
is to be done. This stage can be the hardest because the manager has to decide what 
wants to do and set realistic goals. Organizing is the function where the plans convert 
                                                     
1 Haimann T. & Scott W.G. (1970), Management in the Modern Organizations, Boston: Hough-
ton Mifflin Company 
2 E.R.Gray & L.R.Smeltzer, Management: The Competitive Edge, New York: Macmillan  
3.Byrnes W.J (2009), Management and the Arts, Fourth Edition 
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into a course of action and deciding how it is to be done something and who is to do it.  
In the third function, leading phase is deciding how other people are to get it done. 
The final function, controlling, is concerned with monitoring how the work is proceed-
ing, checking the results and taking corrective actions when required4.   
All this that we have already report about management are applicable to arts 
management too. In any organization, there are different levels of management (the 
operational, the managerial and the strategic) and different types of managers (front-
line, staff, functional and general/administrators). According to this, we can assume 
that the same are applicable to arts organizations. However, like the common organi-
zations, in arts organizations, also, a division of labor and some type of hierarchy exist 
on most organizations. A characteristic example is that a dance company has a differ-
ent division of labor from an opera company and the reason is that the processes and 
the techniques that used in creating the work and preparing a performance are differ-
ent5. The same is for a theater and a concert hall or a museum and festival. Each of 
these art organizations has different needs, so and different organizational charts in 
general.   
The main issue and the main goal of each manager in an organization is to 
achieve sustainability. The same goal has the managers in arts organizations. It is not 
easy, they have to adopt some central ideas to achieve it and sometimes to change the 
whole philosophy of the organization that they lead and we can all understand how 
difficult is to make changes in a working environment.  
 
 
 
 
                                                     
4 W.J.Byrnes (2009), Management and the Arts , Fourth Edition 
5 W.J.Byrnes (2009), Management and the Arts, Fourth Edition 
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1. Sustainability and sustainable development 
What we mean with the terms sustainability and sustainable development? 
Nowadays, more and more we hear and use the term of sustainability in our daily life. 
Sustainability, in a short way defined as the capacity to endure. It is about meeting the 
needs of today without adversely impact on the needs of tomorrow. 
Sustainability is not just one thing. Is about informed holistic planning (and exe-
cution) for a long-term survival and well being to achieved by focusing on resources 
(wise management of economic and natural resources) and respect (for people and all 
the living things). 6   
The first known European use of the word sustainability appeared in 1713 in 
the book “Sylvicultura Oeconomica”  by Hans Carl von Carlowitz, German forester and 
scientist. Later, French and English foresters adopted the practice of planting trees as a 
path to “sustained-yield forestry”7. While become more popular in Brundland Report 
in 1987. 
If we want to define sustainability, we have to use the definition of sustainabil-
ity that used in Brundland Report in 1987, and called “Our Common Future”. In that 
report, sustainable development is a “development which meets the needs of genera-
tion without compromising the ability of future generations to meet their own needs”. 
It contains within it two key concepts: a)the concept of 'needs', in particular the essen-
tial needs of the world's poor, to which should be given overriding priority and b) the 
idea of limitations imposed by the state of technology and social organization on the 
environment's ability to meet present and future needs8. 
                                                     
6 Blackburn B. (2006), “The Sustainability Handbook – The Complete Management Guide to So-
cial, Economic and Environmental Responsibility”, Environmental Law Institute 
7 Heinberg R. (2010), “What is Sustainability?”, Post Carbon Institute, 
https://cdn.auckland.ac.nz/assets/arts/documents/What%20is%20Sustainability.pdf   
8  Report of the World Commission on Environment and Development: Our Common Future, 
http://www.un-documents.net/our-common-future.pdf    
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Searching the definition of sustainability you can find multiple choices, alt-
hough they shown some differences based on the source the main pillars in society 
and environment, the main idea remain the same. According to Dyllick and Hockerts 
(2002), for example, “ sustainability represents the societal development and evolution 
in the direction of a wealthy and more comfortable world where the natural environ-
ment and cultural accomplishments are reserved for future generations. In addition to 
benefiting future generations, sustainability delivers value and financial gains in the 
present.”9 
1.1 Triple Bottom Line Approach 
The idea of sustainability having three dimensions comes from the Triple Bot-
tom Line (TBL) approach, created by Elkington10, where a minimum performance has 
be achieved in the environmental, economic and social dimensions, towards the triple-
goal of sustainability (planet, profit and people). To the conventional bottom line (prof-
it) should be putted in care for the environment  (planet) as well as being good to all 
groups of people, for example by providing facilities for the handicapped and hiring 
minorities (social).11  
Henriques, 2007, referred to Elkington’s (1997) definition of the TBL as a “bril-
liant and far-reaching metaphor”.  According to Goel, 2010, TBL provides a framework 
in order to measure the performance of the business and success of the organization 
through these three dimensions (economic, social, and environmental).12  
                                                     
9 Perrini F. & Tencati A. (2006), “Sustainability and Stakeholder Management: the Need for New 
Corporate Performance Evaluation and Reporting Systems”, Business Strategy and the Environment, 
Bus.Strat.Env. 15, pp296-208 
10 Elkington, J, (1994), “ Towards the sustainable corporation: Win-win-win business strategies 
for sustainable development.” Calif. Manage. Rev., 36, 90-100.  
11Kuhlman T. & Farrington J., “What is Sustainability?”, 
file:///C:/Users/Kelly/Downloads/sustainability-02-03436.pdf  
12  Perrini F. & Tencati A. (2006), “Sustainability and Stakeholder Management: the Need for 
New Corporate Performance Evaluation and Reporting Systems”, Business Strategy and the Environ-
ment, Bus.Strat.Env. 15, pp296-208  
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Picture 1: Elkington’s Triple Bottom Line (source:  http://conversations.marketing-
partners.com/2014/09/anatomy-of-effective-infographic-design/ ) 
As far as the economic line of TBL framework , Elkington, refers to the impact 
of the organization’s business practices on the economic system13. According to this 
we can notice that the economic line attaches the growth of the organization with the 
growth of the economy and how well it helps to support it.14  
In the social line of TBL, Elkigton, refers to managing via beneficial and fair 
business practices to the labor, human capital, and community15. The main idea is that 
these practices provide value to the society and the main goal is to “give back” to the 
community. Apart from the moral aspect, which encourages you to be “good” to the 
society, if we disregard the social responsibility can affect the performance and sus-
tainability of the business. Based on this, there are examples from industries that have 
                                                     
13 Elkington, J. (1997), Cannibals with forks – Triple bottom line of 21st century business. Stoney 
Creek, CT: New Society Publishers 
14  Perrini F. & Tencati A. (2006), “Sustainability and Stakeholder Management: the Need for 
New Corporate Performance Evaluation and Reporting Systems”, Business Strategy and the Environ-
ment, Bus.Strat.Env. 15, pp296-208 
15 Elkington, J. (1997), Cannibals with forks – Triple bottom line of 21st century business. Stoney 
Creek, CT: New Society Publishers 
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made known that there are economic costs connected with the ignorance of social re-
sponsibility.16 
The third TBL line, the environmental, refers to engaging in practices that do 
not jeopardize the environmental resources for future generations. It connected with 
the efficient use of energy recourses, reducing greenhouse gas emissions, and minimiz-
ing the ecological footprint, etc. (Goel, 2010). According to National Cultural Policy of 
Jamaica (2003), the preservation of the environment is crucial matter because it is 
connected directly to continuation of human life.17Like the social aspect of TBL, so the 
environmental initiatives affect of the organization’s business sustainability. 
Nowadays, sustainability is usually noticed in terms of three dimensions: social, 
economic and environmental. This definition of sustainability included and adopted by 
the United Nations in its Agenda for Development: ”Development is a multidimensional 
undertaking to achieve a higher quality of life for all people. Economic development, 
social development and environmental protection are interdependent and mutually 
reinforcing components of sustainable development.”18  
Sustainability insinuates that society must use resources that can be regenerat-
ed, that, can be described as an input-output model of resource consumption, in order 
to carry capacity of the ecosystem19.   
1.2 Culture, the fourth pillar of sustainability 
According to Aras and Crowther on the other hand there are four aspects of 
sustainability which need to be recognized and analyzed:  
                                                     
16 Perrini F. & Tencati A. (2006), “Sustainability and Stakeholder Management: the Need for 
New Corporate Performance Evaluation and Reporting Systems”, Business Strategy and the Environ-
ment, Bus.Strat.Env. 15, pp296-208  
17 IFACCA (2014),The arts and the environmental sustainability: an international overview, D’Art 
Report 34b,p.5 
18 Agenda for Development (1997) United Nations: New York, NY, USA 
19 Crowther D., Aras G.(2009) , “Corporate Sustainability Reporting: A study in Disingenuity”, 
Journal of Business Ethics, Vol.87, pp279-288. 
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i) Social sway, defined as a part of the impact that society makes in order the 
company in terms of the social contract and stakeholder influence 
ii) Environmental impact, defined as the consequence of the actions of the 
company upon its physical environment 
iii)  Organizational culture, defined as the relationship between the company 
and its internal stakeholders, specifically employees, and all features of that 
relationship and  
iv) Finance aspect, defined as in terms of an acceptable return for the level of 
risk that undertaken20.  
 
Picture 2: The Four Pillars of Sustainability (source: 
http://cochranesustainability.ca/2014/01/sustainability-not-just-being-green/)  
Moreover, Aras and Crowther in 2009 renamed sustainability as durability, as 
more powerful form of sustainability. On the other hand, in analysis like Dyllick & 
Hockerts in 2002 of sustainability, there are named only two approaches, these of en-
vironmental and social.  
Viability and sustainability of the cultural institutions is based on collective ca-
pabilities to ensure sustainable feedback from the public, in response of meeting their 
needs (care of not undermining the identity of the cultural good).  
                                                     
20 Guler A. & Crowther D. (2009), “The durable corporation in a time of financial and economic 
crisis”, Economics and Management, pp210-216, retrieved from: 
http://www.ecoman.ktu.lt/index.php/Ekv/article/viewFile/9305/4698  
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As far as it concerns sustainability, we can refer it as a strategy in order to sur-
vive all the organizations and businesses in hard times. As you can imagine the field of 
culture need sustainability more than other fields because it has already affected by 
the crisis. For more than six decades the arts sector has been protected, in Europe by 
the State governments and in the United States by major philanthropic foundations 
and they are convinced that there are only two possible alternating options: stability 
and development, consistent with treating art supply as an essential relationship with 
the community.21 In his speech, Simon Brault, mentioned that the future of sustainable 
development depends on culture more than ever, and the reason is that culture is 
needful to humanizing it and to optimizing its power to rally people. That is why and in 
Agenda 21 for culture, the culture considered as the fourth pillar of sustainability.    
In effect, when we use the term sustainability we mean an ideal world for our 
family, neighbors, our future generations and us. This ideal world in order to exist 
needs a healthy environment, a healthy economy and a healthy society. That challeng-
es us as individuals and societies in order to achieve that and ensure that future gen-
erations will enjoy a quality of life equal or better than ours. Through this we start to 
think about the way our behaviors and acts impact the environment and make better 
choices for our good and the good our descendents.22  
The passage of the viability of culture in the sustainability of the environment is 
obvious and the common idea in the modern scientific community. Therefore, the sur-
vival of civilization presupposes economic survival, sustainable development. Presup-
poses viable functions and sustainable management, social, political and economic. 
Respectively, the survival of the environment and nature, means an ally economic de-
velopment with the carrying capacity of nature and the ecosystem, a sustainable man-
                                                     
21 Brault Simon (2013), “Values, the public and smart growth in the arts’’,  Sustainability & Cul-
ture, International Conference Thessaloniki Concert Hall (19-20 April 2013), p.8 
22Sustainability Handbook, Sustainable Madison, Fostering Environmental, Economic and Social 
Resilience. https://www.cityofmadison.com/sustainability/documents/SustainabilityHandbook.pdf  
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agement that fulfills the objectives of decoupling wellbeing from depreciation of natu-
ral resources from depletion the environment and the ecosystem23. 
Finally, we can mention that the sustainable development management set 
goals and focus on sustainable communities, sustainable development and use of nat-
ural resources and the governance for sustainable development24.  
                                                     
23 http://www.solon.org.gr/index.php/zoi-sinidisi-kathimerinotita/127-zoi-sinidisi-
kathimerinotita/1452-epiviosi-politismou-periballontos.html  
24 http://ifacca.org/publications/2007/12/22/sustainable-development-strategy-2007-2009/  
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2. Economic Sustainability  
Elkington in his theory about Triple Bottom Line refers that the economic line, 
depicts the impact of the organization’s business practices on the economic system25. 
According to this, we can mention that the economic line attaches the relationship be-
tween the growth of the organization with the growth of the economy and how well or 
not helps to support it26. 
Arts organizations are based some of their income in the form of commercial 
sponsorships, while also soliciting donations from individuals and businesses27. How-
ever, the situation changed a lot after 2005. In 2005, the economic crisis affected cul-
tural organizations in Europe, in that period there was a significantly decrease in gov-
ernment grants, which were based on. Thus, in cities like London, Amsterdam and Par-
is the cultural organizations turned to private grants in order to survive.  
In the cultural sector, most European countries have reacted to the crisis with 
the adoption of a process of gradual adjustment without structural changes of their 
cultural policies.  The Council of Europe in their publication with title “Results of a 2011 
Survey with Governments on Culture Budgets and the Financial Crisis and Culture”, re-
fers that in the period from 2009 to 2011 some governments have decreased the pub-
lic funding while others have strived to preserve the previous amounts of contribu-
tions28. The decrease of the grants leads to reduction of cultural productions and activ-
ities, according to Eurostat. In order to resolve this problem tried to replace these cuts 
                                                     
25 Elkington, J. (1997). Cannibals with forks – Triple bottom line of 21st century business. Stoney 
Creek, CT: New Society Publishers 
26  Perrini F. & Tencati A. (2006), “Sustainability and Stakeholder Management: the Need for 
New Corporate Performance Evaluation and Reporting Systems”, Business Strategy and the Environ-
ment, Bus.Strat.Env. 15, pp296-208 
27 http://neumann.hec.ca/iccpr/PDF_Texts/Colbert_dAstous_Parmentier.pdf  
28 Council of Europe, Results of a 2011 Survey with Governments on Culture Budgets and the 
Financial Crisis and Culture, Strasbourg, Publication of Council of Europe, 2011. 
http://www.coe.int/t/dg4/cultureheritage/culture/cdcult/Plenary_Session/Session10_mai11/04add_EN
.pdf  
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of income by changing two main behaviours: a) marketing strategies and b) partner-
ship strategies29. The first strategy presents a good impact while the second has not 
succeeded.   
According to L.Bonet and F.Donato a main problem in our days is that some ar-
tistic directors and managers of cultural organizations do not take into account the 
needs and the requests of their audience and their community when they create their 
cultural programs. In addition, Turbide and Laurin in 2009, mention that cultural or-
ganizations have not developed advanced performance measurement systems, 
through these systems they could highlight cultural and economic performances and 
the external impact on the territory30. 
2.1 Suggested Ideas towards Sustainability 
In order to survive financially the cultural organizations adopt some moves-
tools in order to cut their expenses and reserve their income resources. For example, 
they change the ticket price policy, they create more price zones in order to be attrac-
tive to their customers. Additionally, we can refer the reduction of their staff and the 
cut in their payments, as ways to survive financially. The most important tool that used 
more and more by cultural organizations especially after the financial crisis is syner-
gies. When we refer the term synergy, we mean that two or more people, organiza-
tions or businesses combine their efforts in order to achieve more together that they 
could separately31.  Through synergies the cultural organizations can produce big pro-
ductions with high cost budget and they could not do that without synergies. For ex-
ample, a theatre production, an opera or a musical are high cost projects. The scenes 
and the costumes cost a lot. Through synergic actions, they share the cost and can pre-
                                                     
29 L.Bonet, F.Donato, “The Financial Crisis and its Impact on the Current Models of Governance 
and Management of the Cultural Sector in Europe”, ENCATC Journal of Cultural Management and Policy, 
Vol.1, 2011  
30 L.Bonet, F.Donato, “The Financial Crisis and its Impact on the Current Models of Governance 
and Management of the Cultural Sector in Europe”, ENCATC Journal of Cultural Management and Policy, 
Vol.1, 2011 
31 http://study.com/academy/lesson/synergy-in-business-definition-examples-quiz.html 
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sent big and expensive productions of a difficult economic period. This is not positive 
only for the organizations that they can present big productions for their audience but 
to the message that passes to the community and businesses. The message of cooper-
ation and that we can achieve our goals and produce high-level cultural productions 
and in financial crisis periods.  
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3. Environmental Sustainability  
As we have already mentioned, according to Elkington’s theory about sustaina-
bility, the environmental line is the third after economic and social. The environmental, 
refers to engaging in practices that do not jeopardize the environmental resources for 
future generations. According to Goel, 2010, it connected with the efficient use of en-
ergy recourses, reducing greenhouse gas emissions, and minimizing the ecological 
footprint, etc.. Like the social aspect of TBL, so the environmental initiatives affect of 
the organizations business sustainability.32 The preservation of the environment is very 
important issue because of the direct connection with human life and the continuation 
of life33. That is why more and more businesses are concerned about environmental 
issues and try to be more environmental friendly. The three main environmental quali-
ty goals focus on : clean water, clean air and reduction of green gas emissions (foot-
print)34. 
The environmental impact of an organization consists of buildings (energy, wa-
ter use and waste), productions that take place (materials, energy use and waste), pro-
curement (catering, merchandise, printing) and travel and transport (business travel, 
touring, production freight, audience travel).   
When an organization plans its environmental policy, it has to cover some key 
points. Further, it should answer some questions, such as: what the organization does, 
who they are, what is their motivation for taking action - for example managing costs, 
meeting funding/client requirements, enhancing reputation etc. Additionally, what is 
their environmental ambition, where they are and where they want to go, which de-
                                                     
32 Elkington, J. (1997), Cannibals with forks – Triple bottom line of 21st century business. Stoney 
Creek, CT: New Society Publishers 
33 IFACCA (2014),The arts and the environmental sustainability: an international overview, D’Art 
Report 34b 
34http://ifacca.org/publications/2007/12/22/sustainable-development-strategy-2007-2009/  
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partments/activities will include, (for example, energy use and carbon emissions of 
buildings, materials use and waste and transportations of productions, printing, sup-
plies and services in office activities, food, water and energy waste in catering, fuel use 
and carbon emissions in business or audience travel) are a few more thing that should 
be answered. Furthermore, what are their key environmental commitments that they 
given, for example, reducing building energy use and related emissions, using low car-
bon energy sources, reducing travel and related emissions, greening their productions, 
avoid and reduce waste and increase reuse and recycling. Furthermore, what other 
environmental key commitments they have, communicating with, engaging and train-
ing staff on environmental issues, communicating with and engaging external stake-
holders on environmental issues. Finally, who would be responsible for reviewing and 
checking all this environmental action plan35.   
Julie’s Bicycle is a not-for-profit organization that founded in 2007 in UK. In that 
organization they have made many studies for environmental sustainability in arts or-
ganizations in UK and internationally. In their site, you can learn about their methods, 
the basic tools to succeed sustainability in environmental level and some of their case 
studies. According to Julie’s Bicycle there are four key stages that you have to take ac-
tion in order to achieve environmental sustainability in your business, you have to: 
commit – understand – improve – communicate.   
Thus, the first key is commitment and the ingredient that you will must have is 
knowledge. In this step, you have to make a categorical commitment to reduce the en-
vironmental impacts of your organization. This will be achieved by creating an envi-
ronmental policy, including environmental stipulations in the contracts with the stake-
holders and cooperate with suppliers who have also environmental commitments and 
provide green products and services. The second phase is to understand, understand 
in which organization you work in, if you work in a small or a large organization, if you 
work with external stakeholders or you work in other venues. After that, you have to 
identify the impacts that are under your control and these are not under your control 
                                                     
35 Julie’s Bicycle, “Environmental Policy and Action Plan Guidelines”, 
http://www.juliesbicycle.com/about/environmental-policy    
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to contact with the responsible person in order to support you in your effort. These 
impacts that concern electricity (power appliances, equipment), gas (oil or electricity 
used to heat the building), water (in kitchen, restaurant, toilet), materials (paper, office 
supplies, plastic) and suppliers and eservices.   
In the third phase, the phase of improvement you will need an environmental 
policy that should cover some basic information about the background of your organi-
zation, what you do and your mission and the audience that visit you. What motivates 
you for taking action on environmental sustainability, your key impacts and how you 
will develop your action plan, which will be responsible for monitoring and reviewing 
your action plain, that should cover targets that you want to achieve and specific ac-
tions that you suggest for each target. Finally, the communication phase is very im-
portant. You have to inform your colleagues about your environmental plan, the goals 
and the reasons that guide you to change your habits, and encourage them to partici-
pate in this change for the good of your organization and our environment. 36  
3.1 Researches  
An analysis by Kearney (2009) was conducted on 99 sustainability-focused or-
ganizations across 18 industries to examine the impact of environmental activities on 
the performance of the organization. The industries in the analysis varied from tech-
nology, automotive, and chemical to food, media, retail, and tourism. The analysis pe-
riod lasted for six months and the research methodology aimed toward determining 
whether organizations with sustainable practices are more likely to withstand the eco-
nomic downturn. The sample of the study included sustainability-focused organiza-
tions that were part of the Dow Jones Index. The analysis was done in two phases: a 
three-month phase and a six-month phase. The analysis revealed that during the cur-
rent economic downturn, organizations with practices that are geared toward protect-
ing the environment and improving the social well-being of the stakeholders while 
adding value to the shareholders have outperformed their industry peers financially. 
                                                     
36 Julie’s Bicycle, “Going Green at Work Guide” 
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The financial advantage has resulted from reduced operational costs (energy and wa-
ter usage, etc.) and increased revenues from the development of innovative green 
products (Kearney, 2009).37  In this paradigm, we can observe how the conjunction be-
tween the pillars of sustainability and how to be environmentally friendly helps to re-
duce your organizations costs.  
In all countries, in all organizations and businesses, the recent years, they think 
how to reduce the emissions, be friendlier environmentally and how to reduce their 
use of power and water. In 2007, the Mayor of London, Ken Livingstone committed to 
reduce 60% London’s greenhouse emissions by 2025. In order to achieve that, they 
joined with Arts Council, Julie’s Bicycle and other industry bodies on a project. In that 
project, the main goal was to measure the carbon footprint of London’s Theaters and 
after that to make recommendations as to how this might be reduced.  So, they have 
to complete three stages, first of all they had to measure, then to make plans to re-
duce emissions and finally to report and publish the progress.  As you can imagine all 
this effort is not only for environmental protection but also for financial reasons that 
concerns the arts organizations. A characteristic paradigm is the Theater Royal Plym-
outh, which saved 10,000E, only in a year, just by changing its water management sys-
tem. Another is the Sage Gateshead that saved 44 per cent on its electricity bill per 
concert by changing light bulbs and air conditioning filters. So, it is easy to understand 
that if these small and low cost changes offer to the organizations so many financial 
benefits, what benefits they will have if invest money for sustainability.38 Moreover, in 
Sage Gateshead encourage their employees and their audience to travel by foot, bicy-
cle or public transportation to work and events, and in order to achieve that they offer 
free ticket in Metro for all ticket holders in event days39.  
                                                     
37Alhaddi H. (2015), “Triple Bottom Line and Sustainability: A Literature Review”, Business and 
Management Studies, Vol. 1, No.2 , pp 6-10 
38 Darlison N. (2013), “The Arts Council of England : embedding sustainability in arts funding 
programmes” p.17-18, Sustainability & Culture, International Conference Thessaloniki Concert Hall (19-
20 April 2013) 
39 http://www.juliesbicycle.com/latest/case-studies/8173-sage-gateshead  
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Other case study that we can mention from England is La Musica: Sustainable 
Theater in Action, where the production team decides not to print tickets but to use 
wooden blocks as tickets. In the same way of thinking, they will not print programs or 
flayers and the information that you need for the performance you can find them in 
their blog40.  Another well-known paradigm in London concerns the National Theater. 
In National Theater according to Robert Butler (2010), they changed in 2009 the 
1248lightbulbs that they used and cost 6E each, with screen using LEDS or light-
emitting diodes. The result of this change was that they saved 60% of energy or 30 
tones of CO2 per year. Also, they decided to switch the discharge lamps to LEDS in the 
external lights on the building which light all day and all night, that reduced the energy 
consumption by 70%. They also recycle the water, they filtered through their water 
system and reuse it as grey water (not for drinking). In the auditorium they sale the 
program of the performance, this program produced by 75-90% recycled paper and 
their goal is to use 100% recycled paper the following years and that means that they 
will have saved 80 tones, approximately, of CO2 per year41. 
The Royal National Theater invests 80.000.000E in a redevelopment program, 
which started in 2010. The main themes that they goaled and wanted to change were 
the heat and power, LED lighting, water and materials42.Similar cases studies have 
been done in Isle of Wight Music Festival43,  Shambala Festival44, Chinese Arts Center45, 
National Theater of Wales46 and Lyric Hammersmith47. From all these, we can observe 
the importance of environmental sustainability and the significance have been given in 
                                                     
40http://www.juliesbicycle.com/latest/news/7956-la-musica-sustainable-theatre-in-action  
41 http://www.juliesbicycle.com/latest/case-studies/2705-national-theatre  
42http://www.juliesbicycle.com/latest/case-studies/7220-the-royal-national-theatre-nt-future  
43http://www.juliesbicycle.com/latest/case-studies/4273-isle-of-wight-music-festival  
44 http://www.juliesbicycle.com/latest/case-studies/4349-shambala-festival  
45 http://www.juliesbicycle.com/latest/case-studies/5586-chinese-arts-centre  
46http://www.juliesbicycle.com/latest/case-studies/3676-national-theatre-wales  
47 http://www.juliesbicycle.com/latest/case-studies/7302-lyric-hammersmith  
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England from Arts Council and Julie’s Bicycle. This importance leads them to publish a 
guide with title “Fit for the Future Guide: Investing in Environmentally Sustainable 
Buildings”, which is highly recommended it for all directors and managers of arts or-
ganizations48. 
As far as it concerns Greece, a well-known paradigm is “Megaro Goes Green”, 
of Thessaloniki’s Concert Hall. Thessaloniki’s Concert Hall focused on mapping first the 
current situation in energy consumption (lighting and air conditioning), reduce this en-
ergy consumption and low the impact on the environmental and functional costs. 
Then, it aimed at using and re-using the existing materials and equipment, increasing 
the awareness in environmental issues among the employees and visitors towards 
maximizing the impact on society and developing a green strategy. The strategic plan 
has three phases, phase A preliminary actions, phase B design a model and a develop-
ment action plan and phase C system and model applications.   
In phase A, concert’s hall program includes easily implemented measures with 
no cost. Firstly, they have to inform the staff about the program and the future goals – 
expected results, then to provide guidelines for reducing energy and resource con-
sumption, paper, printing and communications. Also, they upgraded recycling program 
and intervene on lighting in office areas by decreasing the number of luminaries and 
re-scheduling the central lighting control system. The centrally controlled lighting in 
the offices reduced by 50%, approximately, decreased the number of luminaries, with-
out limiting the operation of these sites. From the first moment they observed finan-
cial benefits, where would be more measurable and easy observed in long term. The 
benefits was so obvious  that they noticed that in a 24hour electricity consumption in 
two days there was a decrease in consumption 20% approximately before and after 
the lighting interventions.  
All these changes are easy and with no cost, the only mandatory is the collabo-
ration between staff.  Apart from these immediate and easy changing measures, they 
decided to determine the level of energy consumption, develop a calculation method 
                                                     
48 http://www.juliesbicycle.com/resources/fit-for-the-future-guide  
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to measure their environmental footprint and identify alternative sources of energy for 
powering the concert hall’s functions, this analysis would be in cooperation with Inter-
national Hellenic University.  
In phase B, they have the system design and development in a two-year period 
where they have to process the first measures by staff like managing enerfy efficiency, 
waste management and resource management. In the third and final phase, phase C, 
they will evaluate the proposals and adopt the appropriate management policy for the 
implementation of sustainable environmental management49.  
One important thing that noticed in all researches is that they stress that in or-
der to achieve anything the most important ingredient is the support from the whole 
staff of each organization. If the staff does not understand the importance of the issue 
and do not collaborate and adopt the new rules the plan will fail.   
3.2 Stavros Niarchos Foundation Cultural Centre  
The greatest paradigm of environmental sustainability in our country is defi-
nitely the Stavros Niarchos Foundation Cultural Centre (SNFCC). SNFCC is under con-
struction and will be ready by the end of 2016. Stavros Niarchos Foundation undertook 
the responsibility to assume the total cost of building and after the completion will do-
nate it to the Greek State, which will be responsible and undertake full control and op-
eration. In that great place will be hosted the Greek National Opera, the National Li-
brary of Greece and the Stavros Niarchos Park.   
The most important goal for the creators of buildings and park is the environ-
mental sustainability. Through environmentally innovative designs and practices, the 
project aims to earn at least Gold, and ideally a Platinum Leadership in Energy and En-
vironmental Design (LEED) certification. This would be the first, so important, designa-
tion in Greece and the first for a project of this scale in Europe. U.S. Green Building 
                                                     
49 Gaki E. (2013), “Megaro goes green : a new venture of the Thessaloniki Concert Hall”, pp 43-
44, Sustainability & Culture, International Conference Thessaloniki Concert Hall (19-20 April 2013) 
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Council developed LEED certification system for buildings, which, provides independ-
ent verification that a building was designed and built using strategies intended at im-
proving energy savings, water efficiency, CO2 emissions reduction, improved indoor 
environmental quality, and stewardship of resources and awareness for their impacts.   
It designed in that way that is in every aspect a beacon of sustainability from 
the Stavros Niarchos Park, which  functions as a green roof for the National Library and 
the Greek National Opera, till to the canal which provides anti-flooding protection for 
the site, to the photovoltaic canopy which produces energy for the needs of the two 
buildings and contributes to the goal of zero emissions. The 85% (percent) of the 
SNFCC site covered by Stavros Niarchos Park. That Park will be one of the largest green 
spaces in Athens, which is very important for the city of Athens, a city with the lowest 
per capita space in Europe. Additionally, the Park is landscaped with indigenous, 
drought resistance trees and plants, and its allées of shade trees will “sink” CO2 emis-
sions. 
Furthermore, will be placed the photovoltaic solar energy canopy, a 100m x 
100m floating wing-like structure, which soars 14m above the Park’s summit and ex-
tends outward from its perimeter, will provide energy for the buildings. An innovative 
structure, from engineering and construction point of view, the canopy will be sup-
ported by forty metal pillars and expresses the Foundation’s and Renzo Piano’s com-
mitment to environmental designs and practices. 
The visitors that will enter the Park, they can follow paths leading to a high 
summit. Beneath the earth is the building that houses the National Library of Greece 
and the Greek National Opera, making the hill the green roof for the structure. It will 
be one of the largest in Europe. Likewise, the green roof significantly reduces air condi-
tioning requirements for the buildings and gives the project, together with the energy 
canopy, its defining elements of environmental innovation and commitment.50 Conse-
quently, we can mention that is a great environmental sustainable paradigm not only 
for Greece but also in Europe.  
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3.3 Environmental ISO  
 As far as ISO in Environmental Management System the situation is not so easy 
and clear like in Social Sustainability, that we will mention in the following chapter. 
There are many ISO that referring to environmental sustainability, the most recognized 
being ISO 14001 for environmental management systems (EMS). When we referring to 
EMS, we referring to a system that helps organizations identify, manage, monitor and 
control their environmental issues in a “holistic” manner. 
There are also:  
 ISO 14004, which complements ISO 14001 by providing additional guid-
ance and useful explanations   
 ISO 19011, which provides guidance on principles of auditing  
 ISO 14031, which provides guidance on how an organization can evalu-
ate its environmental performance  
 ISO 14020, which addresses a range of different approaches to envi-
ronmental labels and declarations  
 ISO 14064, which accounts greenhouse gas and verification standards  
 ISO 14065, which complements ISO 14064, by specifying requirements  
 ISO 14063, which referring on environmental communication guidelines 
and examples  
Additionally, more upcoming ISO’s will be created in order to fulfill the future 
needs: 
 ISO 14045, which will provide principles and requirements for eco-
efficiency assessment  
 ISO 14051, which will provide guidelines for general principles and 
framework of material flow cost accounting  
 ISO 14067, which will provide requirements for the quantification and 
communication of carbon footprint of products  
 ISO 14069, which will calculate the carbon footprint of products  
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 ISO 14005, which will provide guideline for the phased implementation 
of an EMS  
 ISO 14006, which will provide guidelines for eco-design  
 ISO14033, which will provide guidelines and examples in order to com-
municate quantitative environmental information  
 ISO 14066, which will define competency requirements for greenhouse 
gas 51 
 
3.4 ISO 14001:2015 
ISO 14001 is an internationally agreed standard that sets out the requirements 
for an environmental management system. It helps organizations to manage better the 
impact of their activities on the environment (through more efficient use of resources 
and reduction of waste) and to demonstrate sound environmental management.  
This means that ISO 14001 can be integrated easily into any existing ISO man-
agement system. ISO 14001 can adopted by all types and sizes of organizations even if 
they are private, not-for-profit or governmental. It demands from organization to con-
sider all the environmental issues relevant to its operations like the air pollution, water 
and energy consumption, soil contamination and resource use and efficiency52. 
In more detail, ISO 14001 is applicable to any organization that wants to im-
plement, maintain and improve an environmental management system. Also, for the 
organizations they want to secure compliance with the environmental laws and regula-
tions and try to obtain certification by an external third party organization for their en-
vironmental management system. Moreover, to assure itself of its conformance with 
its own stated environmental policy (those policy commitments of course must be 
                                                     
51 Environmental Management, The ISO 14000 family of International Standards 
http://www.iso.org/iso/theiso14000family_2009.pdf  
52 http://www.iso.org/iso/theiso14000family_2009.pdf  
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made), prove this conformance and finally make a self-determination of conform-
ance53. 
Further, there are many benefits for the organizations through the implemen-
tation of ISO 14001. To begin with, the first refers to the reduction of waste and ener-
gy use, if they make some changes in your organization’s modes. That change leads 
them to improve efficiency to cut the cost of running of their business. They can 
demonstrate compliance to expand their business opportunities, they win easier and 
greater stakeholder’s and customer’s trust because they meet their legal obligations 
and all these help them to be prepared for the changing business landscape in a more 
confident way54. 
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4. Social Sustainability  
When we use the term social sustainability we refer to people’s quality of life 
not only in present but also in future. According to Elkington’s , Triple Botton Line,  so-
cial line refers to how you can manage in a beneficial and fair business way to human, 
capital and community55.  Richard Heinberg also notes that the social dimension of 
sustainability should be understood as a process that generate social health and well-
being now but in the future generations too and as those social institutions that ensure 
environmental and economic sustainability for now and for the future56.  
Aras and Crowther characterize as societal influence” a measure of the impact 
that society makes upon the corporation in terms of the social contract and stakeholder 
influence”.57  Another definition come from Harris and Goodwin “A socially sustainable 
system must achieve fairness in distribution and opportunity, adequate provision of so-
cial services, including health and education, gender equity, and political accountability 
and participation.”58 
The main characteristic of a business – organization with social sustainability 
awareness is the respect for people. Specifically, in organizations and businesses with 
social responsibility they respect their employees, though that we mean that they 
treat their employees equally, in a respectful, fair and non-exploitative way. They pro-
mote diversity and use fair hiring practices, non- discriminatory and non- exploitative 
for their employees. Also, these businesses manage their risks in a properly way, use 
their economic power responsibly and operate their business that is ethical and legal. 
                                                     
55 Elkington, J. (1997) Cannibals with forks – Triple bottom line of 21st century business. Stoney 
Creek, CT: New Society Publishers 
56 Heinberg R. (2010),  “What is Sustainability?, The Post Carbon Reader Series: Foundation 
Concepts”,  https://cdn.auckland.ac.nz/assets/arts/documents/What%20is%20Sustainability.pdf   
57 Crowther D., Aras G.(2009) , “Corporate Sustainability Reporting: A study in Disingenuity”, 
Journal of Business Ethics, Vol.87 
58 Harris J.M. and Goodwin N.R. (2001), “Volume Introduction,” in A Survey of Sustainable De-
velopment: Social and Economic Dimensions, Washington DC: Island Press 
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Moreover, they respect their stakeholders, through transparency, respectful and fair-
ness to local populations, investors, suppliers and with other stakeholders outside of 
their organizations who may be affected by their operations.  They also try to collabo-
rate with their communities in order to enhance the well-being of the others. Another 
characteristic that make them difference to other businesses is the fair dealing with 
their customers. They competing fairly for their business, they respecting their privacy 
and providing them safe and effective products and services under the conditions we 
promise59. 
The implementation of Social Responsibility for an organization has benefits 
like the enhancing reputation of the organization and fostering. Through this the em-
ployee loyalty, involvement and participation has enhanced, and greater public trust 
achieved. Also, they improve the safe and health working environment for their em-
ployees and they prevent and reduce potential conflicts with consumers about prod-
ucts or services.  Lastly, through this they achieving savings associated with increased 
productivity and the resource efficiency, lower energy and water consumption with 
result to decrease waste and to improve the reliability and fairness of transactions, fair 
competition with lack of corruption60. 
 
 
                                                     
59Blackburn B. (2006), The Sustainability Handbook – The complete Management Guide to So-
cial, Economic and Environmental Responsibility 
60 Blackburn B. (2006), The Sustainability Handbook – The complete Management Guide to So-
cial, Economic and Environmental Responsibility 
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4.1 Corporate Social Responsibility (CSR) 
There are plenty definitions of CSR but all can be seen as an attempt to explain 
and define the relationship between a corporation and its stakeholders, including their 
relationship with society as a whole.61 
According to Gobbels (2002), Votaw and Sethi (1973) considered social respon-
sibility “it means something, but not always the same thing to everybody”. Banerjee 
(2001) states that corporate social responsibility is “too broad in its scope to be rele-
vant to organizations”. On the other hand, according to the stakeholder’s approach, 
“the social responsibility of business is to increase its profits” (Friedman,1962)62  
According to EU Commission (2002), “ ..CSR is a concept hereby companies in-
tegrate social and environmental concerns in their business operations and in their in-
teraction with their stakeholders on a voluntary basis.”63   
It is difficult to define CSR because of the incertitude surrounding of CSR and to be as-
sured about any activity. There are three basic principles that contains all CSR activity : 
sustainability, accountability and transparency64.     
                                                     
61 Crowther D. Aras G. (2009), Corporate Social Responsibility in the Micro Enterprise Sector, 
file:///C:/Users/Kelly/Downloads/SSRN-id1908647.pdf   
62 Marrewijk M. (2003), “Concepts and Definitions of CSR and Corporate Sustainability: Be-
tween Agency and Communion”, Journal of Business Ethics, Vol.44, Issue 2, 95-105  
http://link.springer.com/article/10.1023/A%3A1023331212247  
63 Crowther D. Aras G. (2008) , Corporate Social Responsibility, p.11  
http://mdos.si/Files/defining-corporate-social-responsibility.pdf  
 64 Crowther D. Aras G. (2009), Corporate Social Responsibility in the Micro Enterprise Sector,      
file:///C:/Users/Kelly/Downloads/SSRN-id1908647.pdf   
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The integrated approach regards CSR as a part of the corporate competitive 
strategy: it conceptualizes CSR as “the integration of social, ethical and environmental 
concerns into the management criteria for corporate strategy”65. 
In our days more and more businesses and their managers, governments and 
their agencies and public in general try to implement and engage in CSR. That is why 
every business, organization etc have its CSR policy translated into operation.66 “If, 
corporations were to analyze their prospects for social responsibility using the same 
frameworks that guide their core business choices, they would discover that CSR can be 
much more than a cost, a constraint, or a charity – it can be a source of opportunity, 
innovation and competitive advantage.”67 
In their essay on mapping out the territory of CSR theories, Garriga and Mele, 
identify four main types of CSR theories. Instrumental theories, where advancing eco-
nomic objectives through social activities. Political theories, where advocating corpo-
rate power and its responsible use. Integrative theories express the necessity for cor-
porations to integrate social demands and the ethical theories, where examining the 
morality and rightness of corporate social action. 68 Vogel. 2005, notes that the 
amount of corporate non financial reporting has increasingly steadily since the 1990s, 
growing from fewer than 100 companies issuing reports on their environmental and 
social performance in 1993 to more than 500 in 1999.69 
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from Friedman to Porter and Kramer”, Theaoretical Economics Letters, 3, 11-15 
68 Okoye A. (2009), “Theorising Corporate Social Responsibility as an Essentially Contested Con-
cept: Is a Definition Necessary?”, Journal of Business Ethics, 89:613-627. 
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The adoption of Corporate Social Responsibility (CSR) constitutes commitment 
to operating in an ethical way, taking into account profit, people and the planet. A 
business that implements CSR actions changes in attitude, behavior and philosophy of 
life. Treating their employees in a fairly way, without discriminations, concerning for 
employees and the communities and societies in which their business operates,  using 
environmentally practices in energy consumption, waste and recycling, complying with 
local laws, living up to commitments and demonstrating good business practices.  It 
originated and earmarked a new social consensus about the social role in business en-
terprises. It has been gradually extended throughout organizations, institutions and 
public administration, to ensure “institutional flexibility”, and modern governance. 
These have overcome the classical division of the arts, philosophy and sciences and 
express encompass a new voluntary basis of social and environmental uneasiness con-
cerning the enterprises conduct and relationships with other interested social part-
ners. With such re-orientation of the business enterprises, there is more readiness to 
undertake actions in the civilization area.  A more correct term would perhaps be ISR, 
Institutional Social Responsibility. However, in a world of a massive number of acro-
nyms, it is recommendable to stick to a well-known concept as CSR70.  
  
4.2 ISO 26000  
What is ISO 26000? ISO is International Organization for Standardization. The 
International Standard ISO 26000 is for Guidance on Social Responsibility. It created in 
2010 and contains voluntary guidance, not requirements, and it is intended to used by 
all type of organizations, in public or private sector, in developed or developing coun-
tries.  So, ISO 26000 helps organizations to operate in a socially responsible manner 
and what is the best practice in implementing social responsibility (SR). Also, it is a very 
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powerful SR tool which helps and assists organizations to move from good intentions 
to good actions, in brief,  to realize their ideas71. 
Sustainable business is very important for the organizations and it does not 
mean providing products and services in order to satisfy their customers or not putting 
in danger the environment, but also to operate in a social responsible way.  As, we 
have already mentioned through implementation of ISO 26000 all types of organiza-
tions apart from their size, their location or sector can operate in a socially responsible 
manner by providing guidance on72 :  
• Concepts, terms and definitions associated to social responsibility 
• Background, trends and characteristics of social responsibility  
• Practical guidance in order to operate  
• Nucleus subjects and issues of social responsibility 
• Integrating, implementing and promoting socially responsible behavior 
throughout the organization and, through its policies and practices, within its 
sphere of influence 
• Recognizing and engaging with stakeholders and customers 
 Promoting the SR terminology and broaden the awareness73  
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5. Cultural Sustainability  
As we have already seen in the previous chapters sustainability divided by the 
most in three dimensions, economic, environmental and social. Culture and cultural 
heritage as the fourth pillar of sustainability recognized much later. This recognition 
come in 1990 and marks a significant change in the way of looking culture and the role 
that played in contemporary development74.  Cultural sustainability is introduced to 
enrich the qualitative dimension of development. It is about the need to enforce a va-
riety of human rights – mainly the right to cultural diversity. 
In his speech, Simon Brault, mentioned that the future of sustainable develop-
ment depends on culture more than ever, and the main reason is that the culture is 
needful to humanizing it and to optimizing its power to rally people. That is why and in 
Agenda 21 for culture, the culture considered as the fourth pillar of sustainability75.   
Agenda 21 for Culture was the first document that connects the cultural development 
with sustainable development, focusing on five main themes. Also, it was the first doc-
ument advocating the mobilization of cities and local governments for cultural devel-
opment and connecting cultural development with sustainable development. This 
fourth pillar creates bridges with the other three dimensions (economic, environmen-
tal and social) of development and is compatible with each of them76.  
According to Halkjaer Jensen “The linkage between culture and sustainability is 
highly relevant in a modern society where things are changeable. Culture builds bridges 
between different interest groups and contributes to social development, identity and 
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inclusion. It is a valuable add-on to the three pillars of sustainability – the economic, 
social and environmental”77 . 
“Culture should be regarded as the set of distinctive spiritual, material, intellec-
tual and emotional features of society or a social group, and that it encompasses, in 
addition to art and literature, lifestyles, ways of living together, value systems, tradi-
tions and beliefs” (UNESCO, 2001).   
Jon Hawkes defended in his publication “The Fourth Pillar of Sustainability”, 
that the culture should be the fourth pillar of sustainability, often without any impact 
or support in the public policies78. 
According to these theories, culture should be considered as a central pillar of 
sustainability and not as an additional. Culture identifies what we mean by develop-
ment and defines how people act in the world. Based on this wide view there are three 
consequences that shows that development is something deeper than modernization 
since culture shows that modernization is not an end in itself and has to be mastered. 
It shows that cultural development cannot be just a top-down development because 
no formula can be accepted without discussion. It shows that a sustainable future de-
pends on how “production cultures” and “consumption cultures” can adapt easy or 
not  the changing ecological, socio-political and technological context79.  
Hawkes , 2001, in his book supports that there are seven areas of social interac-
tion in which culture is the main energizer.  Ideally, these areas should be organisa-
tionally co-ordinated in order to achieve maximum effect and responsiveness.  Accord-
ing to Hawkes “It is not difficult to imagine a Cultural Affairs Division with responsibili-
ties across the full range of cultural production: Education and training, Communica-
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tions and public affairs, The constructed environment and public facilities, Arts, History 
and heritage, Recreation and leisure, Sport”80. 
The members of United Cities and Local Governments on the 3rd World Con-
gress share the vision that culture is the fourth pillar of sustainable development. Ac-
cording to this, they invite on cities and local and regional governments around the 
world to integrate the dimension of culture into their development policies and in-
clude it in all public policies. Likewise, encourage them to develop a solid cultural poli-
cy and to promote the idea of culture as the fourth pillar of sustainability in the inter-
national policy making81. On national level invite the national governments to establish 
specific purposes and actions concerning culture in areas like education, economy, sci-
ence, environment, communication and international cooperation.  Moreover, to cre-
ate a cultural perspective to national development plans as a whole and to promote 
the idea of culture as the fourth pillar of sustainability in the international policy mak-
ing. United Cities and Local Governments calls on the United Nations, development 
agencies and the international community to consolidate culture into programs on sus-
tainable development. Finally, the international debate promotion on the implications 
of the inclusion of culture as fourth pillar of sustainability and foster the inclusion in 
international policy making82.  
Generally, based all these we have already mentioned in these chapters we can 
give some characteristic words to describe its pillar of sustainability. In economic sus-
tainability-viability the main goal is the material prosperity, in environmental responsi-
bility-sustainability is the ecological balance and preservation, in social sustainability-
                                                     
80http://www.culturaldevelopment.net.au/community/Downloads/HawkesJon(2001)TheFourth
PillarOfSustainability.pdf  
81http://www.agenda21culture.net/index.php/docman/1/393zzculture4pillarsden/file   
82http://www.citieslocalgovernments.org/upload/docs/docs_en_telechargements/C.129_ENG_
Culture-is-the-fourth-pillar-of-sustainability.pdf  
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equity is justice, engagement, cohesion and welfare and in cultural sustainability-
vitality is wellbeing, creativity, diversity and innovation83. 
                                                     
83http://www.culturaldevelopment.net.au/community/Downloads/HawkesJon(2001)TheFourth
PillarOfSustainability.pdf   
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6. Empirical Research in Greek Arts Organizations    
Apart from this bibliography research, wanted to investigate with an empirical 
research the problems that face in everyday work life in the Arts Organizations in our 
country and how they try to resolve them in order to be sustainable. Specifically, how 
they act in economic, environmental and social level in their arts organization.  
In Greece we have plenty of theaters (bigger or smaller), cultural venues, arts 
organizations etc. so, in order to carry out this empirical research we had to make clear 
where we wanted to focus. For the structure of this research, we raised some criteria 
in order to decide which institutions will contact. The first common element is that all 
arts organizations are based in Athens. Another criterion is that all these venues in-
clude multicultural productions in their programs, such as hosting theatrical plays, op-
eras, musicals, ballets and orchestras. The final criterion was the capacity in their audi-
toriums. The four institutions that presented in this paper have more than 300 seats. 
Specifically, the Michael Cacoyannis Foundation seats 330 people, the Greek National 
Opera (Theater Olympia) seats 500 people approximately, the Badminton Theater 
seats 2,500 people, while Megaron –The Athens Concert Hall have a lot of venues with 
different capacity (for example the Alexandra Trianti Hall can seat 1,500 people, the 
Christos Lamprakis Hall 1,961 and smaller ones like the  Dimitris Mitropoulos Hall with 
450 seats and others).  Therefore, that was the three main criteria for the selection of 
the arts organizations that presented in this paper, i) location, ii) multicultural produc-
tions and iii) capacity.   
After that, a questionnaire created that used during the discussion with the 
representatives of each cultural institution, Appendix 1. The empirical research took 
place in Athens in November and December of 2015.  In Megaron- The Athens Concert 
Hall discussed with Dr. Sofia Topouzi, Assistant to Artistic Director and Education, 
Learning and Participation Officer and Mr. Thanasis Apostolopoulos Deputy Artistic Di-
rector, Appendix 2. In Michael Cacoyannis Foundation discussed with Mr. Stavros Stav-
ropoulos who is Financial Director of foundation, Appendix 3. In Greek National Opera 
discussed with Mr. Myron Michailidis, Artistic Direstor and Mr. Cosmas Cosmas who is 
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Human Resources Manager, Appendix 4. Finally, in Badminton Theater discussed with 
Mrs. Vanessa Adam, owner and Artistic Director of the theater, Appendix 5.   
As you can see in the Appendixes, the institutions have similarities and differ-
ences. First of all, the two of them, the Greek National Opera and the Athens Concert 
Hall Organization are legal entity of private law, under the auspices of State and sup-
ported financially. While the Michael Cacoyannis Foundation is private legal entities, 
which is legacy to the State and according to the law of its found is self-governed and 
self-handling and the Badminton Theater is private. These differences mean that they 
have completely different operation way. The first two sponsored by the State while 
the other two the Michael Cacoyannis Foundation and the Badminton Theater are not. 
Certainly, the subsidy the last years has decreased a lot and that create huge problems 
to the institutions in order to manage their operating expenses. The government grant 
is not the only source of revenue for these agencies, they covering important needs 
from the proceeds of the tickets, the rental premises and sponsorships, which in re-
cent years have fallen sharply. On the other hand, the Michael Cacoyannis Foundation 
and the Badminton Theater work differently. Michael Cacoyannis Foundation accepts 
donations from its founder, gets money from the State through ESPA programs and 
the incomes from the tickets. In this point, Mr. Stavropoulos makes clear that there is 
no income from rental premises because the price of renting is the needed for the op-
erational costs of the hosted production. In Badminton Theater, the incomes are from 
the tickets and the renting of the venue.  
6.1 Measures for Economic Sustainability 
The economic crisis affected a lot the cultural sector too, something that point-
ed out all the operators with whom I spoke. There was a decrease in state subsidies, in 
sponsorships and this forced them to change their modus operandi in order to survive.  
The common move that they adopt is to offer cheaper price in tickets, create more 
price ticket zones, different prices according the social groups (i.e. students, unem-
ployed ), in order to attract the audience.  Something else that they agreed unani-
mously was that the attendance did not decreased at all these years of financial crisis, 
but there was an increase in the total of productions.   
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Another move that they did in order to survive was to produce cheaper produc-
tions or create new collaborations and co-productions in order to decrease the cost. 
All of them, apart from the Michael Cacoyannis Foundation, they try to co-operate 
with other institutions in Greece or abroad. In Michael Cacoyannis Foundation they 
think difficult the collaboration between institutions in Athens, they try it but without 
result (although there is a discussion for a collaboration with a Festival in Thessaloniki). 
A great paradigm of collaboration is the  Greek National Opera, which has important 
partnerships with abroad agencies and co-productions, which help them to present 
very expensive and big productions in Greece at lower cost, something that without 
co-production would be much more difficult because the scenes construction and cos-
tumes are high-cost. A major co-production with foreign body was the opera “Ka-
poulettoi and Montekkoi ” with Theatro La Fenice in Venice. Surely, they are trying to 
cooperate with agencies in Greece such as the Athens Concert Hall Organization, Thes-
saloniki’s Concert Hall and there are discussions for collaboration with the National 
Theater.  
There is a synergy between the Athens Concert Hall Organization and the Greek 
National Opera, which uses the “Alexandra Trianti Hall” two - three times per year to 
present their opera productions. They try to increase collaborations with other institu-
tions. For instance, the operetta “The Merry Widow” is a co-production of the Athens 
Concert Hall Organisation and the Greek National Opera, with the participation of the 
Athens State Orchestra.  Moves like this they try also with the municipality of Athens, 
try to find new formulas for a long-term collaboration with ERT and generally, they try 
to create new collaborations and preserve these that they have already.  
The Badminton Theater as a private theater has other problems. The first 
thoughts of owners for the theater was to host only big productions from abroad, but 
that was not feasible during the economic crisis. Thus, in order to survive they produce 
their own productions, with great success, and they have fewer productions from 
abroad. To sum up, we can say that all cultural venues have reduced the expensive 
productions and try to create partnerships between them and with other entities from 
abroad in order to keep their performances at a high level and their costs at a low.  As 
well as, they create in advance, cheaper offers and ticket categories to avoid losing 
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their main source of incomes, despite the fact that there was no decrease in tickets. 
Unfortunately, in order to cope with this difficult economic period, they forced to cut 
wages and reduced their staff.  
These actions had taken in order to survive cultural institutions during this diffi-
cult economic period.  Beyond economic viability, they should be environmentally and 
socially sustainable.  
6.2 Working on Environmental Sustainability 
As you can see by reading the appendixes, you will notice that all of them are 
interested and have made changes in order to be more environmentally friendly. Cer-
tainly, due to the difficult economic situation, they cannot make all the changes they 
wish, but all have adopted and changed the way they operate in order to harm the en-
vironment as little as possible. To be more specific we could mention briefly moves 
and changes that they adopted. Firstly, as far as concern electricity, all of them try to 
reduce their energy consumption and they have replaced the common lamps with LED. 
Although, as they mention the main reason is not that they become maniacs with the 
protection of the environment, but that they pay less in DEI. Accordingly, in that point 
observed a combination of economic and environmental aspects. This combination co-
exists in all environmental changes that they have made or they could make in the fu-
ture.  This combination can make us think the phrase “the business with pleasure”.  
Further, they close all the computers and laptops when they are not necessary and the 
lamps when they finish their work in their offices. Comment of Dr. Topouzi on the mat-
ter as far as the Athens Concert Hall Organization was a big change that they made in 
order to reduce the energy consumption. Dr. Topouzi said, “Formerly the building of 
the Athens Concert Hall was illuminated even if they had performance or not, today, 
this is not happening”.  
Other free of charge moves that they have adopted concerns:  
i) Air conditioning : they check the temperature and they not use it without 
control  
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ii) Paper : apart from the recycling that they do in their offices with the special 
bins, they have changed some procedures and they stopped some unneces-
sary printings , for example instead of printing documents they use elec-
tronic files 
Another easy move, which wanted to implement in the Athens Concert Hall Or-
ganization and the Badminton Theater, were the photovoltaic panels so that they can 
be energy autonomous as regards the common areas and office spaces. In this way, 
they will greatly reduce their costs to DEI. This, however, it costs a lot and that is the 
reason they did not accomplish it. As both sides have pointed out they have made all 
the necessary studies and when they find the financial budget that is required for the 
installation this will be their first move.    
These are the main changes that all of the four organizations have implement-
ed in order to be more environmental friendly.84  
6.3 Social Impact 
In social level all venues have the basic social characteristics that must have in 
order to strengthen their social face. In particular, all social groups have access to the 
venues with special seats and well informed staff in order to serve them.   
The Greek National Opera went out of the borders of their venue, they have 
productions and events in new venues and they try to communicate their work to new 
audience that is not the classic audience of the Greek National Opera. With extrover-
sion, they try to show their work in open-public places to different social groups. Last-
ly, when they move to the Stavros Niarchos Foundation Cultural Centre they schedule 
new productions that will be more attractive to more different social groups and more 
specific content. 
                                                     
84  In this part we refer the venue that hosts GNO now (Theatre Olympia), and not the Stavros 
Niarchos Foundation Cultural Center that will be their new venue the following months. 
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The Michael Cacoyannis Foundation in a social level has many free events that 
“speak” to different social groups, “like today’s” Mr. Stavropoulos said (day of our 
meeting), that was an event for refugees. In Christmas period they had events with 
Tavro’s parish and the common meal that organize father Isidoros and every year they 
organize events only for them, to help their neighborhood, because according to Mr. 
Stavropoulos “Tavros is substandard area and through these actions want to help our 
area”. There are productions in the Michael Cacoyannis Foundation that are free for 
unemployed people and generally they try to make free entrance productions like the 
productions of “silent films”.  
The Athens Concert Hall Organization has many different productions that they 
have special audience like children, productions with movement disable people (in 
these productions they transfer the venue in order to be able to dance).  
In the Badminton Theater the most important that we have to mention here is 
the event “Dialogue in the dark” which exist for three years. “Dialogue in the Dark” is a 
project for blind people and not only for them of course.  Dialogue in the Dark is a 
guided tour through familiar surroundings in the city of Athens without leaving the 
sense of security of the indoor installation. A visually impaired guide serves as an am-
bassador to introduce visitors to a world of perceiving through other senses and dis-
covery of each individual’s hidden potential by leading you through the most amazing 
tour of the senses we tend to forget we posses in our visual world85.   
 
Therefore, it is observed that all arts and cultural organizations care about their 
social impact that is why they have made the actions already referred always based on 
their abilities.  Badminton's' project “Dialogue in the Dark” worth a praise, because it 
helps fundamentally a vulnerable social group by giving them work and all the benefits 
attached to it.  
                                                     
85 http://abcd.gr/el/show/%CE%B4%CE%B5%CE%AF%CF%84%CE%B5-%CE%BC%CE%B5-
%CE%AC%CE%BB%CE%BB%CE%B1-%CE%BC%CE%AC%CF%84%CE%B9%CE%B1/  
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6.4 Brief Commentary 
Generally, it could be noticed that all venues try to make changes in order to 
survive in this difficult period and be sustainable. According to this empirical research 
and bibliographic researches that have already mentioned from other countries, the 
most important ingredient that noticed was the cooperation between the staff of the 
arts organization. That was because it needs team effort in order to succeed their goal. 
The ideal for each organization it would be to contact a sustainability company in order 
to help them and advise them how they could be sustainable. However, this is not 
practicable and economical feasible. Consequently, it could be assisted it to create a 
group of people that would be responsible to learn about sustainability issues, inform 
the staff, implement new ideas, check, and monitor them. Furthermore, they could ask 
for advice and help from universities that are specialized in environmental field. All 
these are easy and economically feasible changes that it could implement it in all insti-
tutions, theaters and museums. 
Finally, without a doubt is a difficult financial period, but, the State, should be 
support more financially the arts organizations, the cultural institutions, theaters and 
art venues in general. It is significant to mention that all representatives mentioned 
that beside the crisis the ticket sales raised. That could lead us to the conclusion that 
the people need art and culture in their lives more than ever.  
Culture was our past, culture is our present and it will definitely be our future…  
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Conclusions   
In our daily life, we hear and we use more and more the term of sustainability. 
In all businesses organizations all over the world care about their sustainability and the 
creation of a general sustainable development. Through sustainability, we want to pre-
serve all we have now in economic, environmental, social and cultural level to future 
generations. In order to achieve that, we have to have the right managers in every or-
ganization or business. By that, we mean that all the organizations and businesses 
should have responsible, skillful and awareness managers in sustainability issues.   
As we seen in bibliographic research, at first the term of sustainability concerns 
only economic, environmental and social aspects. Many years later they added the cul-
tural aspect and characterize it as a central pillar of sustainability.  In order to achieve 
sustainability in these four dimensions each business or organization has to implement 
some basic tools, change their operational mode and inform their employees for these 
changes and their importance for organization’s sustainability. The co - operation be-
tween the stuff is vital importance in order to achieve their goal.   
Briefly, we can refer some key points in each pillar of sustainability. To begin 
with economic level, in order to survive they should make some changes for reducing 
their expenses and as we mentioned earlier to create synergies with other organiza-
tions and businesses.  Subsequently, in environmental level there are changes that 
could implement easily and with no cost in order to be more environmental friendly.  
Certainly, there are changes that cost a lot, like photovoltaic panels. Equality is the 
word that describes shortly the social level, and finally, the fourth pillar of culture 
which preservation is vital importance for us and for future generations. All these par-
adigms and cases that investigate in this paper lead us to the conclusion that all these 
pillars are interrelated. The most characteristic interrelation is between economic and 
environmental issues, but this exists in the other pillars more or less.  
In the arts organizations that presented, they try to change their operational 
modes in order to be sustainable. According to all these that mentioned before it could 
be assumed that a well-informed manager is important in order to guide them in a 
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more proper way to sustainability. From all these information that presented in the 
empirical research, we could lead to the conclusion that despite the difficult economic 
period the stuff in the arts organizations try to survive and promote culture, besides 
the difficult working situation that facing the last years. That is why the State should be 
supportive with the arts organizations.  Considering that our country is cradle of civili-
zation the sense of responsibility to preserve it and conveying it to the future genera-
tions is even greater.  
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Appendix 
1. Questions used during the appointments with the representatives of the Arts 
Organizations-Theaters   
1. Is your arts organization – theater a private or public law entity?  
2. Does the funding come from state, owner or other sources? (for example, 
grants, subsidies, relying on your own income (tickets, venue rents))? 
3. Has financial crisis affected your organization – theater?  In which part? (reduc-
tion of subsidies, tickets etc.) 
4. How did you try to resolve this problem? Have you seen any results?  
5. Did you make more economic productions? Did you reduce the productions? 
Did you change ticket policy? (for example, prices and "opportunities" for 
cheaper tickets) 
6. Did you create partnerships with other arts organizations? Did you think that 
they help, and how? 
7. What have you done for sustainability?  
8. As far as environmental sustainability, did you make changes in the modus op-
erandi of the organization in order to be environmentally friendly? If so, what 
changes? If not, why?  
9. As regards social sustainability, did you make changes to your operational 
mode? If so, what changes? If not, why do not you? Do you have facilities to 
serve all social groups? What other actions did you make in this area? 
2. Athens Concert Hall Organization  
In  the Athens Concert Hall Organization discussed with Dr. Sofia Topouzi, Assis-
tant to Artistic Director and Education, Learning and Participation Officer and Mr. Tha-
nasis Apostolopoulos Deputy Artistic Director. The Athens Concert Hall Organization is 
legal entity of private law, under the auspices of State and supported financially. The 
funding is from government subsidies (less than 30%), tickets, rentals (host all kind of 
events and conventions) and sponsorships. Financial crisis affected the Athens Concert 
Hall Organization because of the reduction of the government subsidy, sponsorships, 
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tickets and rentals.  Specially, because of the financial crisis has changed the relation-
ship with the State. In a moment there was a decrease of the subsidy from 
12.000.000€ , in 2009,  to 3.000.000€, in 2011. Also, in sponsorships there is a huge 
problem because they decreased considerable not only the money from the sponsors 
but also the sponsors. Now, the main sponsors are banks. As far as it concerns tickets, 
is recorded increase in tickets, not in all productions but in total. Generally, there was 
a reduction in the price of the tickets, apart from the events that took place in “Garden 
of Megaron” where there was an offer from the sponsor to give1+1 ticket (2 tickets in 
one’s price). At the moment, there is no special offers for the tickets although there is 
a thought to create offers like that. 
Until last year there was no reduction of the productions, we could say that 
there was an increase, but there were cheaper. The main “problem” of Athens Concert 
Hall Organization is that they have productions with orchestras that are very expensive 
productions with high costs. These productions have been decreased, that means that 
they save money but creates another problem, affects in Concert Halls physiognomy.  
Some years later there were five, approximately, international orchestras per year 
when now they decreased to three maximum four per year. From 2012 until today, 
they could not afford to produce opera in the Athens Concert Hall Organization, when 
before they produce two to three operas per year. There is a synergy with the Greek 
National Opera, which uses the venue “Alexandra Trianti Hall” two to three times per 
year to present their operas productions. They try to increase collaborations with oth-
er institutions, something they can mention is that they made all the necessary moves 
and now the Athens State Orchestra is Orchestra in residence (not part) of Athens 
Concert Hall Organization and they will increase the collaboration between these two 
bodies. For example,  the operetta “The Merry Widow” is a co-production of the Ath-
ens Concert Hall Organization and the Greek National Opera, with the participation of 
the Athens State Orchestra. 
Moves like this they try also with the municipality of Athens, try to find new 
formulas of collaboration for long-term with ERT and generally to create new collabo-
rations with other institutions.  
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As far as environmental sustainability, they have done a research photovoltaic, 
but they could not afford it economically at the moment. When they have the proper 
money will be their first move, in order to reduce the light and energy consumption, of 
course the use will be for offices only. The easiest and environmental friendly move 
that they made is that they stopped some unnecessary printings and changed the way 
of some typical procedures, for example instead of printing documents they use elec-
tronic files. Certainly, they have recycled bins. Another move to reduce their energy 
consumption is that they stopped lighting venues that they used to have lights, and the 
building used to light the night, every night even if they had a performance or not, that 
is not happening now.   
As far as social, the Athens Concert Hall Organization is accessible for all peo-
ple, has special seats, toilets for people with movement disabilities and the stuff is well 
informed and specialized in order to serve these special audience. There are many dif-
ferent productions that they have special audience like children, productions with 
movement disable people (in that production they transfer the venue in order to can 
dance these people there) and they have special prices in their tickets for children, un-
employed people, students or over 65years old.  
3. Michael Cacoyannis Foundation 
In Michael Cacoyannis Foundation discussed with Mr. Stavros Stavropoulos 
who is Financial Director of foundation. Michael Cacoyannis Foundation is private legal 
entity, which is legacy to the State and according the law of its found it is self-governed 
and self-handling. They have not government grants they only subsidies are through 
programs like ESPA. The incomes of the Michael Cacoyannis Foundation are from do-
nations of the founder, from tickets and from renting venues. We have to mention 
here that the cost for renting is not for gaining money the foundation, there are only 
the necessary money that they need in order to cover the operating expenses.  
The economic crisis affects us, as affect us all, but from Mr. Stavropoulos point 
of view the crisis of theater and cultural organizations in general depicts in the price of 
tickets and not in the attendance. This is my point of view mentioned Mr. Stavropou-
los, that “the audience in theaters, after 2009, is more than before, the attendance 
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increased and the prices of tickets decreased”. Definitely, beside the better price of 
tickets, now they have and special offers. In Michael Cacoyannis Foundation does not 
produce its own productions, they host productions and they collaborate in produc-
tions and that is why they have not the same price ticket policy in all productions, be-
cause they have to make different arrangement with each producer that will come in 
their venues. The productions of Michael Cacoyannis Foundation are very few, “like 
today’s production” mentioned Mr. Stavropoulos, which was an event for the refu-
gees, and they had free entrance. Their foundation productions are 5%,approximately, 
of the productions that they present in their venues every year. These productions are 
for charitable purposes of the Foundation , all the other are co-productions with other. 
There was no reduction of the productions, there was always this situation. The foun-
dation starts its function in November of 2009, in the financial crisis, that is why they 
have not any change these years.   
There are not increase in collaborations between the Michael Cacoyannis 
Foundation and others, the audience increased because the people starting to know 
the foundation and their activities. They believe that because of their activities and the 
fact that the people know better and better the foundation they have a good number 
of visitors. There have not, unfortunately, collaborations with other cultural organiza-
tions in Athens.  
The sustainability of foundation characterized as “difficult”.  They try to make 
changes in environmental level, they are going to have a collaboration with a company 
that offers integrated solutions to replace conventional lamps with new LED products 
and the repayment will be fulfilled by the monthly savings over their utility bill. They 
try to make changes in order to be more environmental friendly but it is not only in the 
foundation’s hand, they have to be responsible and need the cooperation of the staff 
in there. Additionally, they recycle not only paper but also batteries and lamps. As far 
as paper, they changed some procedures in order to reduce the printing. They try to 
manage the use of air conditioning and to close the computers by the end of the day. 
The Michael Cacoyannis Foundation is certified with ISO20121:2012, Event Sustainabil-
ity Management System.  They want to make some changes in the building to be more 
environmental friendly but they have not the money that they need. Sponsorships de-
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creased and the banks that they were the main sponsors in culture are not able any 
more to provide big financial support. As far as telecommunications sponsors, they 
have their own rules in order to offer their money, something that will change the 
physiognomy of the foundation.   
As far as, social level they have many free events that “speaks” to different so-
cial groups like the event for refugees, in our meeting day. In Christmas they had 
events with Tavro’s parish and the common meal that organize father Isidoros and 
every year they organize events only for them, to help their neighborhood, because 
Tavros is substandard area and through these actions want to help their area. Moreo-
ver, they have different prices in tickets for different social categories, for example 
there are productions that are free for unemployed people and generally they try to 
make free entrance productions like the productions of “silent films”. Finally, they 
have access all the people in the foundation’s  building, they have not special produc-
tions till now for children or people with disabilities but maybe in the future include 
them in their program. 
4. Greek National Opera 
The Greek National Opera is legal entity of private law, under the auspices of 
State and supported financially. There are subsidies from the government that they 
have decreased, the tickets cover many of the costs because the productions are very 
popular in the audience and grants which have declined significantly, sponsorships and 
amounts there are 10.000euros approximately while some years before where clearly 
much more than these. Large cost for the Greek National Opera is payrolls of staff, for 
this reason payments have decreased and the staff as well. They try to make afforda-
ble productions, which are popular to the audience, and seem rich but they are not so 
expensive in practice. 
Moreover, the number of the sold tickets did not decrease. There was a de-
crease in the prices of some tickets, created ticket packages and some special deals for 
specific tickets. Furthermore, there are different prices for special social groups (like 
students and unemployed) and free entrance in general rehearsals for unemployed.  
There was no reduction of the prices of tickets in all categories. For instance, the first 
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and most expensive zone did not change, and the reason is that the audience of the 
Greek National Opera who visit them to watch an opera and generally productions in 
their venue has the economic background to spend this money. Although, they created 
more economic zones in order to be accessible for all social groups. 
Partnerships between institutions are very important and this is one reason 
why the Greek National Opera pursue them. The Greek National Opera has important 
partnerships with abroad agencies and co-productions which help them to present 
very expensive and big productions in Greece at lower cost, something that without 
co-production would be much more difficult because the scenes construction and cos-
tumes are high-cost. A major co-production with foreign body was the opera “Ka-
poulettoi and Montekkoi”  with the “ Theatro La Fenice” in Venice. Certainly, they are 
try to cooperate with agencies in Greece such as  the Athens Concert Hall Organiza-
tion, the Concert Hall of Thessaloniki and there are discussions for collaboration with 
the National Theater. 
As far as, environmental issues the Greek National’s Opera new venue in Stav-
ros Niarchos Foundation Cultural Centre where they move the following months co-
vers their energy needs because of the construction of energy canopy. By this canopy 
the needs that will be cover are for the common areas and the offices, because the 
energy needs of a production are much more than the canopy can provides but also 
they must be sure for the proper result. As far as, the building that they are now, 
Olympia, they recycle, they use natural gas, they have changed some procedures in 
order to reduce the use of paper and they use LED lamps to save energy. 
As far as social profile of the Greek National Opera, they went out of the bor-
ders of their venue, they have productions and events in new venues and they try to 
communicate their work to new audience that is not the classic audience of the Greek 
National Opera. With extroversion they try to show their work in open-public places to 
different social groups. In addition, they have special seats for people with movement 
disabilities and all the venue is friendly with these people. Finally, when they move to 
the Stavros Niarchos Fundation Cultural Centre they schedule new productions that 
will be more attractive to more different social groups and in a more specific content. 
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5. Badminton Theater 
In Badminton Theater discussed with Mrs. Vanessa Adam, owner and artistic 
director of the theater. Badminton Theater is throughout private, with owners Mr. Mi-
chael Adam and Mrs. Vanessa Adam. The funding are from them, they  are in land list 
for the building and rent it from state for twenty (plus five) years, they could use the 
building and change it inside but outside should be remain as it is. They have no spon-
sors or donations in the theater, sometimes they have sponsors in theater’s coffee 
shop where they promote their products. Another big problem is that in summer they 
have no work. In their business plan when they rent this place was to make a theater, 
restaurant, cinema and playground but governments changed the laws and they could 
not do all these. They tried to make all these in order to be sustainable and survive be-
cause a theater itself it is very difficult to survive only from tickets. Nonetheless, they 
still try it. Badminton Theater is the only totally private theater in Europe. In order to 
survive they cut prices in tickets and reduced the productions from abroad, where the 
first plan was to be only productions from abroad theaters. In 2010 , they stopped 
coming abroad productions because of the crisis and the fear of losing their money. In 
the Badminton Theater in order to survive they dismissed some of their employees 
and cut their salary. Thus, they changed their plans and they started produce their own 
productions in order to pay our employees and survive as theater. They still try to 
bring productions from abroad but the last three years are cheaper, there are still big 
productions but cost less than the previous ones. For example, a year and a half earlier 
brought the musical “Cats” and it had great resonance but this year “Mamma Mia” the 
results were not so good because of the uncertain economic future.  This situation is 
difficult for them because the foreign producers afraid for the payments (especially 
after the capital controls) and they co operate more with old partners that they know 
them personally and trust them.   
Mrs. Vanessa Adam mentioned that “me as artistic director I try not to bring 
only from abroad productions but create productions here in Greece in order to help 
Greek artists and actors and pay them from the incomes of the performance”. Capital 
controls affected a lot and producers abroad avoid bringing their work now. They try 
to rent their venue to other who want to present their production in the theater and 
   
  -62- 
co operate with some of them for example the production of “Stavros of South” that 
will presented in January 2016. Another example is musical “Sweet Charity” in which 
will perform Greek artists but the direction and choreography will be by Chet Walker, 
that is why they want to depict and approach this musical of Bob Fosse in proper way.   
In the tickets they always have offers for cheaper tickets, especially when you 
buy the ticket early enough, but most of the people do not buy in advance. Also, they 
have created special kid price tickets. 
As far as environmental sustainability, they use led lamps and try not to use 
electricity when it is not necessary. When they first took the place to create it theater 
they wanted to put photovoltaic panels but they had not the proper budget, in the fu-
ture if they have the money they want to do it.  
In social level, they have accessibility all groups of people, they have produc-
tions for kids every year but the most important that we have to mention here is the 
event “Dialogue in the dark” which exist for three years in the Theater Badminton. 
“Dialogue in the Dark” is a project for blind people and not only for them of course.  
Dialogue in the Dark is a guided tour through your familiar surroundings in the city of 
Athens without leaving the sense of security of the indoor installation.  By eliminating 
the use of sight, everyday situations become completely new experiences. As the visit 
proceeds, personal involvement and interaction between the members of a group and 
their guide develop into a close bond of friendship and understanding culminating in a 
light discussion of the experience in a social setting. A visually impaired guide serves as 
an ambassador to introduce visitors to a world of perceiving through other senses and 
discovery of each individual’s hidden potential by leading you through the most amaz-
ing tour of the senses we tend to forget we posses in our visual world. Another great 
thing in that is the guides are visually impaired, so they have a work through this pro-
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gram. Lastly, the access is for groups of people, with disabilities or deaf people partici-
pated86. 
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